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Disclaimer

All texts, images, graphics, brands and logos are protected by copyright and ex-
ploitation law. The exclusive purpose of this publication is to provide information
about the impact presented. It does not constitute an offer to enter into a con-
tractual relation or an invitation to submit an offer. The content has been care-
fully selected and reviewed to the best of KfW’s knowledge and belief. However,
we assume no obligation to update the data and statements contained herein.
Insofar as legally permissible, KfW also excludes liability for any damage caused
by the use of the information provided.
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About this publication

Dear readers,

KfW is dedicated to transforming the economy
and society to improve living conditions around
the globe. Throughout this journey, we aim to
be transparent about the impact of our promo-
tional and financing activities and report on the
progress made. In alignment with the United
Nations Sustainable Development Goals (SDGs
- see https://sdgs.un.org) and the “KfWplus”
transformation agenda, we have defined im-
portant impact categories for KfW and derived
corresponding impact indicators. Specifically,
we are looking at the positive impacts we ex-
pect from our new business for the past
financial year.

This report represents an initial step towards
focusing even more on the impact of our financ-
ing. As of now, it only captures a portion of
KfW’s overall impact. Comprehensive impact
measurement is a complex endeavour and
there is a potential for misinterpretation of the
figures. Making statements about future devel-
opments involves risks and uncertainties. In ac-
count of this, we aim to uncertainties. In

account of this, we aim to advance the debate
on “impact” by providing insights and context
on methodology and data collection related to
the impact figures presented in this publication.

The following information is published volun-
tarily and in addition to the mandatory regula-
tory sustainability reporting. Where necessary
and useful, we will continue to enhance the in-
formation presented in this report and inte-
grate it more closely with the mandatory regu-
latory sustainability reporting.

To assist us in further developing KfW’s impact
management, we invite you to share your feed-
back on this publication by writing to
nachhaltigkeit@kfw.de.

| hope you enjoy reading it.

3&“&2\4 Ker

Jirgen Kern
Chief Sustainability Officer of KfW

Guide for orientation

The introductory part of this reporting provides in-
sights into KfW’s impact management methodo-
logy. This is followed by an overview of selected
impact indicators, which are examined in more de-
tail on the subsequent pages, following the logic
of the sustainability pillars environment, economy
and society. Each selected impact indicator con-
tributes to at least one SDG and one KfW impact
category. The indicators are complemented by
project examples under the headline “Impact Sto-
ries” as well as deep dives to provide more practi-
cal insights into our impact on the ground.


https://sdgs.un.org/
mailto:nachhaltigkeit@kfw.de
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KfW’s impact management

“Managing impacts” is a central element
of KfW’s transformation agenda

As one of the largest transformation and pro-
motional banks in the world, KfW plays a deci-
sive role in the implementation of sustainability
goals. We support and finance states, munici-
palities, companies, financial institutions and
private individuals to actively support them on
the road to greenhouse gas neutrality, im-
proved living conditions and a competitive
economy.

To ensure that the goal of transformation goes
beyond mere intentions, KfW has set up the
transformation agenda “KfWplus”, focusing on
the promotional areas of climate and environ-
ment as well as digitalisation and innovation.
Managing impacts and mobilising private capi-
tal are decisive levers for the successful imple-
mentation of this agenda. In addition to the use
of public funds, KfWplus also drives forward the
mobilisation of private capital to expand the fi-
nancing of transformation projects.

In order to be able to assess whether we are on
the right track, it is key to continuously monitor
and report on the impact of our financing and

our promotional programmes . To this end, we
have set up group-wide impact management.

Find out more on “KfWplus” on our website at:
https://www.kfw.de/About-KfW/Reporting-Por-
tal/KfWplus.html

Mobilising growth and innovation
capital

The transformation of the economy and so-
ciety can only succeed with the support of
private investment. Hence, KfW has imple-
mented various measures to mobilise addi-
tional private capital. One such programme
is the German Federal Government’s WIN in-
itiative, which is coordinated by KfW and
aims to improve the framework conditions in
Germany in order to enhance access to pri-
vate capital for young innovative compa-
nies’

Further details on the WIN initiative can be
found on our website at www.kfw.de/WIN

The aim of group-wide impact management is
to increase transparency regarding the ex-
pected impact of KfW’s financing and promo-
tional activities towards its stakeholders. At the
same time, we want to use the insights gained
from impact analyses to ensure that KfW pro-
motional measures become increasingly result-
oriented.

This report provides, for the first time, insights
into the group-wide expected impacts of KfW'’s
new commitments for the 2024 financial year.
KfW’s impact methodology as well as the de-
velopment of data collection processes (p.20)
are the basis for impact reporting.

KfW’s understanding of impact

KfW’s understanding of impact serves as the
foundation of its impact management. It is de-
rived from a “Theory of Change”, which de-
scribes the process of providing input (funding)
to generate outputs (products and services) to
achieve outcomes and impact at societal level
in the long term. Using this “Theory of Change”
impact targets were derived and grouped into
impact categories.


https://www.kfw.de/About-KfW/Reporting-Portal/KfWplus.html
https://www.kfw.de/About-KfW/Reporting-Portal/KfWplus.html
http://www.kfw.de/WIN

KfW Impact Insights 2024

To assess KfW’s contribution to these catego-
ries, we have established group-wide impact in-
dicators. For the 2024 financial year, we are
presenting an excerpt of indicators that are
strategically relevant for KfW, chosen on the
basis of data availability and the promotional
priorities defined in “KfWplus”.

Find out more on the methodology at:
https://www.kfw.de/nachhaltigkeit/About-KfW/Sus-
tainability/Strategie-Management/Sustainable-Fi-
nance/lmpact-management/

Opportunities and limits
of the impact assessment

Unless otherwise stated, the outputs and out-
comes presented below always reflect the
expected impact considered at the time of
commitment.

The reason for this is that there may be a time
lag between business commitment and the oc-
currence of outcomes. Outcomes achieved can
therefore only be reported for financed projects
that are being implemented or have been im-
plemented and have been observed over a cer-
tain period of time. This is not possible across
all KfW activities, in part due to the large

number of business activities. In addition,
short-term insights into outcomes provide
helpful impetus for the promotional business.
For this reason, the group-wide assessment is
based on the expected impact at the time of
commitment. For individual projects, KfW can
evaluate the actual impact achieved, as de-
scribed in the “Deep Dive: Impact on biodiver-
sity” (p. 12f). These selective evaluations by
KfW Development Bank can add an important
piece of the puzzle to KfW’s impact picture.

Forecasting the expected impact is naturally
associated with uncertainties. Some assump-
tions are made for the determination, which are
supported by robust methods and estimation
procedures. Wherever possible, internationally
recognised standards are used.

KfW’s impact analysis does not balance the
negative consequences of KfW’s activities
against the positive impact. This is because
these effects typically occur across different
timeframes and sustainability dimensions,
making a meaningful comparison difficult or
impossible. However, KfW’s financing fully com-
plies with internationally recognised minimum
requirements to avoid negative outcomes on

people and the environment. KfW assesses
planned projects for environmental and social
compatibility and applies a group-wide exclu-
sion list. KfW sector guidelines have also been
introduced for GHG-intensive sectors.

The publication of this reporting is a first step
toward demonstrating that KfW contributes to
the SDGs and the KfW impact categories. How-
ever, evaluations along quantitative targets are
not yet possible, as publicly available compara-
tive figures and experiences from our own his-
tory are currently not available to serve as a
basis for target definition.

The impact data presented below do not relate
to the overall impact of the projects, but exclu-
sively to the impact created by KfW’s financ-
ing share.


https://www.kfw.de/nachhaltigkeit/About-KfW/Sustainability/Strategie-Management/Sustainable-Finance/Impact-management/
https://www.kfw.de/nachhaltigkeit/About-KfW/Sustainability/Strategie-Management/Sustainable-Finance/Impact-management/
https://www.kfw.de/nachhaltigkeit/About-KfW/Sustainability/Strategie-Management/Sustainable-Finance/Impact-management/

KfW’s impact in selected figures

Insights into the expected impacts of KFW’s new business for
the 2024 financial year:

2,490 megawatts of “ 5.68 million tonnes
renewable electricity generation O of greenhouse gas emissions
capacity is being installed J are saved or avoided annually

95 million hectares 448,000 end-users
cover the size of the protected are supplied with fibre
areas supported optic connections

822,000 jobs are created
or maintained directly
and indirectly

36,000 entrepreneurs
are supported

622,000 people are benefiting 509,000 housing units
from education are promoted
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Renewable electricity generation capacity installed an®

The global renewable energy market is growing
rapidly: Next year, renewable energies are ex-
pected to cover more than a third of the world’s
electricity generation. More than 5,500 giga-
watts of renewable energy generation capacity
are to be added by 2030." This opens up oppor-
tunities for German companies’ technologies
and know-how for climate-friendly “made in
Germany” energy supply. It facilitates the open-
ing of growth markets in emerging and devel-
oping countries, among others. At the same
time, the expansion of clean sources of energy
is essential for limiting the global temperature
rise to 1.5 degrees Celsius and for a crisis-proof

energy supply.

The indicator thus contributes to

the international climate goals of

the Paris Agreement and SDG 7

(Affordable and clean energy) as
well as to the KfW impact category Reduction
of GHG emissions.

The indicator aggregates the additionally in-
stalled electricity generation capacity of the re-
newable energy plants, the construction or
modernisation of which is financed or promoted
by KfW, in megawatts (MW).

This corresponds to approx. 12% of the renew-
27490 megawatts able electricity generation plants commis-
sioned in Germany in 2024.% The installation of
additional renewable electricity generation ca-
pacity is promoted by several business areas of
KfW and thus internationally.

Electricity generation capacity from renewable
energies worldwide is expected to be addition-
ally installed as an expected impact of the 2024
financial year.

Regional distributionKfW-promoted electricity generation capacity from renewable
energies

North America . Europe Asia
9.7% . 14.5% — 47.8%

South America
0%

Africa
27.9% Australia

0%
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Annual greenhouse gas emission savings

Investments in renewable energy projects as
well as projects for energy efficiency and the
protection of ecosystems make a significant
contribution to saving greenhouse gas emis-
sions (GHG). GHG savings are the measurable re-
duction or avoidance of emissions resulting from
financed projects globally.

We always benefit from less CO, in the atmos-
phere, no matter where these savings are made.
It is therefore important that developing and
emerging countries are supported in reducing
their emissions, because without their contribu-
tions, international climate goals cannot be
achieved. In addition, renewable energies also
offer the opportunity to expand industrial value
creation in these countries.

This indicator thus contributes to
SDG 13 (Climate action) and the
ﬂ KfW impact category Reduction
= of GHG emissions.

13 honov

GHG savings are measured in tonnes of CO;
equivalent per year (t CO.e/year). This saving re-
sults from comparing the emissions of a project
with an assumed scenario in which the measure
was not implemented (baseline).

5.68 million tonnes
CO.e/year

are expected to be saved through projects pro-
moted and financed by KfW in the 2024 financial
year.

KfW’s various business areas make it possible to
contribute to the reduction of GHG emissions
through their diverse products and services,
whether through the targeted promotion of cor-
responding projects in development cooperation
(KFW Development Bank & DEG), through ex-
port and project finance (KFW IPEX-Bank) or
through targeted promotional programmes as
part of the domestic promotional business.

An example of a flagship project for installing
electricity generation capacity from renewable
energies and its resulting reductions in GHG
emissions is presented on the following page
“Impact Stories” (p. 9).

5.68 million tonnes
T of GHG emissions saved

J o avoided annually

vV

This corresponds to the an-
nual CO, footprint of approxi-
mately 1.2 million people.’

ip



Impact Stories Wind power as a resource for
sustainable energy production

KfW is supporting the transformation of the energy industry in Germany and
around the world. It finances wind power, solar energy and hydrogen, thereby
contributing to the generation of renewable energies. At the same time, KfW
is financing the expansion of energy infrastructure to secure the supply of
sustainable energy.

In Turkey, for example, an important project for Europe’s energy transition is
underway: the onshore wind farm project “Enerjisa YEKA-2" with a total ca-
pacity of 750 MW comprises nine wind farms spread over the three regions
of Aydin, Balikesir and Canakkale. The flagship project is the largest of its kind
in Turkey.

KfW IPEX-Bank assumes significant agency and coordination functions and
plays a leading role in financing this project. This is carried out in several
tranches totalling USD 1 billion and is provided by a consortium of seven in-
ternational banks and development institutions, including DEG.

The supplier and installer of the 180 wind turbines is the renowned German -
manufacturer Enercon. The project is scheduled to be completed in 2026. '

Based on the financing share of KfW IPEX-Bank and DEG, KfW accounts for
approx. 100 MW of installed electricity generation capacity and approx.
210,000 tonnes per annum of avoided GHG emissions.

Further examples of KfFW IPEX-Bank’s sustainable finan-
cing can be found on our website at:
https.//www.kfw-ipex-bank.de/Business-sectors/Energy/.

Details on DEG’s impact measurement can be found
at: How we measure the impact of our work | DEG.



https://www.kfw-ipex-bank.de/Business-sectors/Energy/
https://www.deginvest.de/Our-impact/Wir-messen-Wirksamkeit/
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Size of protected areas promoted

Whether for food, water or as a resource for
medical products - protecting nature and pre-
serving biodiversity secures the livelihoods for
us humans. Through the work of KfW, Germany
has become one of the world’s biggest bilateral
donors for biodiversity conservation. To date,
KfW has supported 368 projects in around 60
countries and supra-regional regions with the
main or secondary objective of protecting bio-
diversity as part of its existing business.

This includes particularly projects for the con-
servation of protected areas. According to the
Convention on Biological Diversity (CBD), pro-
tected areas include: (1) state or privately man-
aged protected areas (IUCN categories I-VI,
UNESCO biosphere reserves, UNESCO world
heritage sites, RAMSAR areas), (2) other effec-
tive land-based conservation measures that
have a positive impact on biodiversity and pos-
sibly on the cultural, socio-economic values of
the local population, and (3) areas that are pro-
tected by indigenous and local communities
and have a high environmental and cultural
value.

The area to whose protection KfW Develop-
ment Bank is expected to contribute with the
new commitments for the 2024 financial year
comprises

95 million hectares

This corresponds to ap-
proximately 2.6 times the
area of Germany.*

The protection of these ar-
eas serves the preservation
of global biodiversity. The
natural habitats of plants
and animals are protected,
as are their genetic resources, which are im-
portant for medical purposes, among other
things. Intact forests and wetlands are large
CO, stores and support global climate protec-
tion. In some of the supported areas, sustaina-
ble use of resources by the local population en-
ables a secure income.

1 4 II.!IEIEDW WATER

gl
.‘ Impact category “

Protecting

-’ biodiversity
Yans

we The indicator contrib-

utes particularly to
SDGs 14 (Life below
water) and 15 (Life on

land) as well as to KfW’s impact category Pro-
tecting biodiversity.

With the “Impact Stories” project presented on
the next page (p. 11) we would like to demon-
strate, by way of example, what KfW’s contri-
bution can look like in practice).

10



Impact Stories
Protecting the tiger

The tiger is one of the endangered animals on
the Red List of the International Union for Con-
servation of Nature (IUCN). Up until about 15
years ago, tiger populations had shrunk dra-
matically due to, among other things, poaching
and the reduction in habitat. Its protection
helps to preserve many other species in its hab-
itat and secures the general health of the eco-
system.

KfW has been promoting the Integrated Tiger
Habitat Conservation Programme (ITHCP) on
behalf of the German Ministry for Economic
Cooperation and Development for ten years,
which is active in Bangladesh, Bhutan, India, In-
donesia, Myanmar and Nepal until the end of
2027.

ITHCP protects tigers and their habitats
through various measures and has helped tiger
populations recover significantly. At the same
time, the programme supports the rural popu-
lation near the tiger conservation areas. The ar-
eas better protected by the ITHCP cover a total
of around 6.9 million hectares, which is
roughly the size of Bavaria.

Find out more via the QR code or on our web-
site at:
https://www.kfw.de/stories/environment/na-
ture-conservation/biodiversitat-bangladesh-

tiger/

This project has been funded by KfW De-
velopment Bank for many years and is
intended to showcase the impact of KfW's
work. The area affected by this project is
therefore not included in the impact figures
onp. 10.

11


https://www.kfw.de/stories/environment/nature-conservation/biodiversit%C3%A4t-bangladesh-tiger/
https://www.kfw.de/stories/environment/nature-conservation/biodiversit%C3%A4t-bangladesh-tiger/
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Deep Dive

Impact on biodiversity

A large part of the flora and fauna is endan-
gered by human influences. According to
the United Nations World Biodiversity Council,
nearly one million species of animals and plants
will be threatened by extinction in the coming
decades.

The main driver of species extinction is the loss
of natural habitat. Today, tropical rainforests
are home to an estimated 80% of all animal
and plant species. Whereas in the past they
covered 15 to 20% of the earth’s land area, to-
day this figure is just 6 to 7%.° Forests also play
a special role in the fight against climate
change: According to estimates by the Inter-
governmental Panel on Climate Change (IPCC),
deforestation accounted for 7-11% of all man-
made CO, emissions in the last decade.® KfW
has been committed to the conservation of crit-
ical habitats and biodiversity for decades.

Our impact

Protecting (still) large areas is complex. On av-
erage, every ranger in Latin America is respon-
sible for 226 square kilometres of protected
area.” However, according to the International
Union for Conservation of Nature (IUCN), a

ranger should only be responsible for five
square kilometres for effective forest protec-
tion. It is therefore not surprising that illegal
clearing by fire and logging also occurs repeat-
edly in formally protected forests. Is our com-
mitment therefore in vain?

To investigate the impact of our financing for
protected areas, the Development Impact Lab,
the evaluation department of KfW Develop-
ment Bank, analysed how much forest would
still remain in the protected areas today if KfW
and its partners had not been involved.

For this purpose, protected areas in the Latin
American partner countries co-financed by KfW
were compared with other forest areas that ex-
hibited similar characteristics at the time the
respective projects were launched: comparable
forest coverage, similar trend in deforestation
and travel time to the next settlement, etc.

Figure 1: Preserved forest areas over time
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Based on satellite data, it is then possible to
examine how deforestation has developed on
the protected areas and on the comparative ar-
eas over time. The result is shown in Figure 1.
One thing is clear: Although a downturn of for-
est area also occurred in the protected areas
we supported, the loss was significantly lower

difference is applied to the entire protected
area in Latin America, it can be calculated that
a total of 5.1 million hectares of forest were
preserved between 2000 and 2021. This
roughly corresponds to an area the size of
Lower Saxony (Germany). It is possible to
compare the protected areas funded by KfW

than in the comparative regions. If the with other areas because
Figure 2: KFW protected areas and biodiversity in Latin America it is becoming
: ; increasingly easier to
analyse geodata such as
satellite images. Geodata
: also helps us to better un-
& derstand the protected ar-
. eas in which we are in-
geh lved. Comparing our
s . volved. paring
Biodiversity - project sites with biodi-
(Kn0\1Nr_1 ?Bgcies per 100 km?) . : ‘.1;_:?,4 he N versity information shows
=1oo-2oo ' i that the regions we are
E;g?:igg " a active in is exactly where
1400 - 500 ' biodiversity is greatest
600 - 800 ;
— 1801 - 1000 (Figure 2).
.00,
=}
KfW protected areas (examples)
S ESH

A valuable tool for impact measurement

Procedures involving a control group are a val-
uable tool for measuring impact. Although they
cannot be used across the board - a control
group cannot always be designed and some-
times the costs might be too high - they can be
used in a targeted manner to complement other
impact indicators and approaches. This is why
the Development Impact Lab supports a number
of projects: For example, in Tanzania, where we
measure whether local people benefit from a
new water pipeline. Or in Vietnam, where we
are reviewing whether smallholders can effec-
tively protect themselves against the conse-
quences of extreme weather events with insur-
ance. The example of protected areas demon-
strates that it can be well worthwhile taking a
closer look at the impact.

13
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An effective and competitive infrastructure is

an essential prerequisite for the future eco- the
nomic, technological and social development of

a country. As a result, broadband expansion is

of great importance worldwide.

Optical data transmission using fibre optics has
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